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Select the appropriate alternative from the options given below:
(Any10)
communication flows from the higher authorities to the lower
levels in an organization.
(Downward, upward, horizontal, grapevine)
is the response given by the receiver of the message to the
sender.
(Encoding, Decoding, Acceptance, Feedback)
is telling people what to do and seeing that they do it to the best
of their ability.
(Communication, Co-ordination, Direction, Motivation)
is the essence of management.
(motivation, co-ordination, co-operation, conciliation)
is required when conflict arises.
(communication, co-ordination, co-operation, conciliation)
refers to extra payment over and above salary given to
employee as an incentive.
(motive, bonus, appreciation, reward)
is a process of monitoring actual performance, and taking
corrective measures, if required.
(Planning, Organizing, Co-ordinating, Controlling)
2ERP software allows organizations to use a system of
applications.
(Integrated, isolated, outdated, new)
refers to the systematic evaluation of the functioning,
performance and effectiveness of management of an organization.
(MBO, Management audit, Self-control, Budgetary control)
is also called Substantive conflict.
(Task conflict, Role conflict, Emotional conflict, Intrapersonal conflict)
OD programmes emphasize on learning.
(Teaching, Passive, Active, Experimental)
results in more productive use of time and ability to
accomplish much more in the same amount of time.
(Resistance to change, Time management, Management of change,
Organisational change)

State whether the following statements are True or False. (Any 10)
The concept of transformational leadership was initially introduced by
leadership expert Douglas McGregor.

Encoding is a process by which the receiver interprets the message and
translates it into meaningful information.

Direction is an act of influencing subordinates to work willingly towards
the attainment of desired objectives.

Co-operation and conciliation are one and the same.
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Delegation of authority is a non-financial factor affecting motivation.
Salary is the financial factor of motivation.

PERT and CPM are control techniques.

Customisation of ERP can be easily handled.

Comparison of a firm’s performance over a period of time is done through
Historical analysis.

An unplanned schedule is mainly responsible for misusing time.

Logical resistance is based on emotions, sentiments and attitudes.
Organisational Change means any alteration that occurs in the work
environment.

Answer any two of the following

Explain the principles of Directing.

Explain various barriers to Communication.
Explain briefly Path Goal Model of leadership.

Answer any two of the following

Discuss the importance of Co-ordination.

Explain Maslow’s Need Hierarchy Theory.

Explain the difference between Co-ordination, Co-operation and
Conciliation.

Answer any two of the following

Explain various steps involved in the control process.

Explain briefly the limitations of Downward communication in an
organization.

Distinguish between Strategic Control and Operational Control

Answer any two of the following

What do you understand by the term ‘Organizational Development’?
Explain its importance.

Discuss the various reasons for resistance to change.

Explain the different types of Conflicts.

Write short notes on: (Any 4)

Various leadership styles

Importance of Time Management

MBO

Functions of MIS

PERT and CPM

Elements of transformational leadership
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